Borough of Waterford Council
			            July 7, 2014 Regular Meeting

The Regular Meeting of the Waterford Borough Council was brought to order by President Judy Cline at 6:30 P.M. at the Waterford Municipal Building followed by the Pledge to the Flag, the Lord’s Prayer and a moment of silence.

Council Members Present:  Barry Pugh Marian Burge, Karen Molitor, Jason Jack, Stephen Laskowski, Kevin Gardner and Mayor Justin Blose.
Borough Employees Present: Solicitor Edward Betza, Zoning Officer Harry Latta, Street Supervisor Chris Kimmy, Secretary/Treasurer Catherine Wise.
Guests Present:  Patrick Molitor, Doris Becker, Ken & Hazel Thomas, Carol LaFlamme, Arnold & Sandy Loop, Benny & Darlene Hunt, Una Mae VanDyke, Jessica Dorman, Greg Troyer, Stephanie Cox, Phil Kuhn, Bob Powell,  Norm Rosenthal, etc.

Marian Burge moved to approve the minutes of the June 2, 2014 meeting with the following correction: in regards to the May 12, 2014 special meeting minutes– Page 2 Stephen Laskowski not Jason Jack seconded the motion on the Hearing Board training for Doris Becker, Barry Pugh seconded the motion with the corrections. All voted yes.
Karen Molitor motioned to accept the June 9, 2014 special meeting minutes Stephen Laskowski seconded the motion. All voted yes.

 Resident Greg Troyer stated that the rental property across from his house at 6th and Cherry Streets are owned by Mike Oberlander. The tree on that property needs taken care of, due to branches and limbs falling into the street. Lew Steckler will be notified of the situation and a letter will be sent to the owner of the property asking them to take care of the problem, it is public a safety issue.

Cheryl Hargastein was present  for Karen Duran – Duran’s Down Home Days would like to hang a banner in Waterford ( where the current Waterford Days banner is hung) between the dates of  April 1, 2015 to May 20, 2015 and each year after. Karen Molitor motioned to allow a banner to be hung after the proper paperwork has been issued each year. Kevin Gardner seconded. All voted yes.

Andy Holland from Urban Engineers spoke on the many projects slated for construction within the borough. The Hazel Street Bridge - $108,000 has been secured for construction. The Draft Agreement has been received and finalized. They are working on the design and construction agreement.
West 6th street – The pipe has collapsed. Bidding documents will be ready for the next Borough Council  meeting on August 4, 2014. Karen Molitor motioned to advertise for bids in the Erie Times Newspaper, Marian Burge seconded. All voted yes. Approximate cost at present time is $70,000.00, which will deplete the state fund account for 2014.
Mr. Holland mentioned that council may want to perform a camera investigation of all the pipes within the borough. Estimated cost would be $4,000-$6,000 plus $1.50-$2.00 per linear foot of pipe. The older pipes could take priority. This would give the borough an idea of which pipes would need to be replaced before they collapsed.
Urban Engineers is finalizing the Street and Alley assessment and copies will be given to council members before the next meeting.
An Assessment of Circuit Street was performed. It needs at least 2 inches of asphalt. A full depth reclamation was discussed, it is not feasible at this time due to cost. New drains and sub-base are also needed. Discussion was held on turning it back to a gravel road between East Street and Benson Road.
The Sidewalks on 4th street and High Street need ADA ramps at the corners. Council will inform PennDot that they plan to replace 2 corners this year and the other 2 corners next year. After the ADA corners are in Mr. Narcisso has agreed to apply for a sidewalk permit to install new sidewalks on his property. Further discussion was tabled for the next meeting.
The 4th street bridge will be put on the county’s TIP List (Transportation Improvement Program). The funding for the project could be available in the next 5-10 years. State and Federal funds will pay for most of the cost, with the borough cost being approximately 5%. The next Bridge report will be reviewed; the bridge may have to be closed if repairs cannot be made to keep it open. 

Borough Street Supervisor Chris Kimmy reported the road crew is patching and fixing roads and birms. Three catch basins need rebuilt. Trimming of branches is being done in the park.

Zoning Officer Harry Latta presented his permit report. Mr. Latta asked if deferments could be granted for 2 new houses that do not have any sidewalks in the vicinity. The houses are located at 728 East Street and 357 West 4th street. Karen Molitor suggested that the property owners present their cases to the borough council for review and council members will take a look at the properties before the next meeting.

Karen Molitor motioned the Payment of Bills and Payroll, Barry Pugh seconded. All voted yes.
Karen Molitor suggested that a special meeting may be necessary to review the budget and current funds, because of all the new members to council.
Marian Burge brought up the subject of borrowing money to pay for road projects.
In regards to the Parking in the Wrong Direction Amendment, council decided not to vote for the amendment. A parking in the wrong direction amendment was advertised for approval. Karen Molitor motioned to pass the amendment and after much discussion it died for a lack of a second.
Karen Molitor motioned to accept the offer of the free Young Lungs at Play signs presented at the June 2, 2014 meeting, after much discussion, the motion died for lack of a second.
President Judy Cline and Vice President Karen Molitor will attend the Municipal Authority meeting on Wednesday July 9, 2014. A list was distributed for council members to sign up for each month to be a liaison to the Municipal Authority meetings.
Karen Molitor motioned to waive the fee for the municipal building for a Wellness Tour on September 13, 2014. Barry Pugh seconded. All voted yes. The Wellness Tour will include: Eye Exams, Blood Pressure Screening, Hearing Tests, Flu Shots, etc.

Streets Committee: Karen Molitor motioned to approve the contract (including Schedule A) with Waterford Seal and Stripe, Marian Burge seconded. All voted yes. They will be painting parking lines and crosswalk lines before Waterford Days.


Parks Committee – The Mission Main Street Grants were awarded. The borough received $7,000. The bricks around the Gazebo will be redone. Arbors will be added by the Gazebo and landscaping done around the Gazebo. Many of the Memorial blocks will be moved to a safer location. Eric Mitchell asked if people who have purchased the blocks will be notified of the change in location of the blocks? A public notice will be hung at the municipal building in regards to this and it will be posted on the website. 
A group has expressed interest in donating time to trim trees within the borough, this has been tabled until the next meeting to acquire information and availability.

Mayor’s report: The parks will be used July 18th – July 20th for Waterford Days. There is a wedding at Gazebo Park on July 26, 2014. The patriotic banners on the gazebo should be removed before July 26, 2014.

Sidewalk Committee: Most of the property owners who received letters previously to replace their sidewalks have applied for permits. A discussion was held on the decision of making people put sidewalks in or repair sidewalks that do not have  sidewalks on either side. Council members stated that Waivers and deferments would need to be issued if the property owner(s) has/have a valid case. The current cases should bring in maps and pictures and petition the sidewalk committee and borough council for deferments. Discussion tabled until further notice.
Jason Jack of the sidewalk committee stated that the borough should start somewhere and that the borough should have a plan on the continuation of sidewalks within the borough.
The sidewalk committee will develop a 5-year plan for sidewalk replacement and will give property owners adequate time to plan and prepare for projects on their property.
Jason Jack motioned to rescind the previous letters sent within the last few months, pending the creation of a long term plan. Kevin Gardner seconded. All voted yes. The people who haven’t put in the requested sidewalks will not be made to do so at this time.
The sidewalk committee is working on establishing a list of ADA corners that need fixed, replaced or installed. Current ADA rules may state that sidewalks should be 5 feet in width. This will be checked into for further reference.

Building and Grounds Committee: Steve Laskowski has presented a list of duties and responsibilities for council to review for his committee.

In regards to Judy Nelson’s request for “No Parking” signs on West 4th street during Waterford Days: Temporary signs will be put up. Cars who park where “No Parking” signs have been placed will be ticketed by the code enforcement officer. The mayor does have the right to have cars towed during the event.

President Judy Cline asked for nominations for the Erie County Association of Borough’s Executive Board. Karen Molitor nominated Jason Jack, Kevin Gardner seconded. All voted yes. Jason Jack abstained from the vote. 

The secretary requested that council start preparing to purchase a new laptop for the office. The present one is over 5 years old with Window Vista operating system which is now out-dated. It was suggested to check on updating the current computer to a new windows program.  Tabled.


Public Comment:
*Una Mae VanDyke asked if there is a weight limit on borough streets. Many trucks are using Chestnut street as a detour due to the construction of the new round-about. She was told that there is no ordinance that would prohibit these vehicles from traveling on Chestnut Street.
*Harry Latta – representing Stancliff Hose Fire department requested that 4th street be closed for various events during Waterford Days. Barry Pugh motioned to allow the closure when necessary, Karen Molitor seconded. All voted yes.
*Carol LaFlamme needs the ditch dug out by her house. Barry Pugh will take a look at it and determine a course of action.
*Discussion was held on Recycling within the borough now that the bins have been removed. Residents were told that due to the high cost of curbside recycling,( the Borough would have to tax every resident within the borough to pay for the high cost), Council does not feel that this would be fair to residents at this time. It was suggested that if all the residents within the borough signed a petition asking for the recycling containers, then it would be discussed.

All council members and Solicitor Edward Betza adjourned at 9:20 p.m. for an executive session. The meeting was re-adjourned at 9:55 p.m.

Municipal Authority member Phil Kuhn was asked if the Water Authority received the lease agreement from the Borough of Waterford Council. He stated that it would be reviewed at their regularly scheduled meeting on Wednesday July 9, 2014.

Karen Molitor motioned to adjourn at 10:00 p.m., Barry Pugh seconded. All voted yes.

								Sincerely,



								Catherine Wise
								Secretary/Treasurer

