Borough of Waterford Council
			            September 8, 2014 Regular Meeting

The Regular Meeting of the Waterford Borough Council was brought to order by President Judy Cline at 6:30 P.M. at the Waterford Municipal Building followed by the Pledge to the Flag, the Lord’s Prayer and a moment of silence.

Council Members Present:  Barry Pugh, Marian Burge, Karen Molitor, Jason Jack, Stephen Laskowski, and Kevin Gardner. Mayor-Justine Blose.
Borough Employees Present: Solicitor Stacey Baltz, Street Supervisor Chris Kimmy, Zoning Officer Harry Latta, Secretary/Treasurer Catherine Wise.
Guests Present: Doris Becker, Ken Thomas, Una Mae VanDyke, Michael Pennock, Darlene Powell, Zona Miller, Arnold & Sandy Loop, Rose Fox, Phil Kuhn, Matt Clark, Brian Hartzfeld, Greg Humes, and Bob Humes.

After much discussion and many revisions to the August 4, 2014 minutes, Barry Pugh moved to approve the minutes of the August 4, 2014 meeting minutes as revised before and during the meeting, Karen Molitor seconded the motion. Judy Cline, Karen Molitor, Kevin Gardner, Marian Burge, Barry Pugh, and Stephen Laskowski voted yes. Jason Jack voted no.

Public Comment:  Matt Clark, Brian Hartzfeld, Greg Humes and Bob Humes were all present to discuss the proposed roundabout for the North section of Routes 19 & 97. PennDot has two proposals one for traffic lights and one for a roundabout. The Humes Car Dealership and the Bobcat Dealership claim that they would be greatly affected when and if the intersection is revised, not to mention other area businesses. The Gentlemen asked if the Waterford Borough Council would give their support for the Traffic Lights (Signalization). They feel the plan addresses and satisfies all traffic and business concerns. PennDot will be holding a public meeting in October concerning this matter.

Streets Supervisor Report: Chris would like to get rid of unused equipment. Tabled until further information can be obtained on the legalities. A basin was repaired on East 2nd Street along with other minor road repairs. Konzel Construction will be repairing 6th street from September 3rd – September 10th. Barry Pugh motioned to approve a Change of Order which will add $6,934.28 to the Bid, bringing the total cost of the project to $81,349.28, this will be contingent on Solicitor Ed Betza’s approval. Kevin Gardner seconded. All voted yes. Council discussed using a camera on many of the pipes under the streets next year and budgeting for the expense. This may ensure future pipe repairs before they become a major project.
Circuit street could be turned back into a dirt road, the road is not draining properly and it may be too costly to continue with the current road aggregate. There will be further discussion in the near future
Chris mentioned that he believes that $2,000.00 - $3,000.00 was budgeted for new carpeting for the building and that it would be a good time to install it, before the new office is built. Council did not feel that they have the funds at this time to buy new carpet.

Payment of Bills: Secretary Wise presented and Councilman Barry Pugh motioned for the Payment of Bills and Payroll for August 2014, Karen Molitor seconded. All voted yes.

Zoning Officer’s Report:  The Zoning Officer, Harry Latta, presented his report. He stated that the Legion may need a variance for the new Parking lot(s). It may be a non-conforming use, it is zoned R2. The Legion also took out 40 feet of sidewalk that will need to be reinstalled. Solicitor Ed Betza will be asked to advise on the situation and the minutes will be reviewed in reference to a previous variance hearing. Documentation is needed.
On another note: In regards to main street, PennDot will be asked if “No Brake Retarder” signs can be erected and if “No Parking” signs can be installed across from Country Fair between 4th and 5th streets on the State Road.

Mayor’s Report: Residents were upset about overnight parking during Waterford Days. Many extra vehicles were parked around the park, so residents were not able to use the spaces. A suggestion was made to give each booth 2 spaces during the festival and to allow residents to park on high street for the 3 day duration. Council will make a decision before next year. 
The Joe’s Auto Building has applied for a demo permit to take the back portion off. BIU will be contacted to give their recommendation on what the current owner needs to do to secure the building and any permits that are required.

Streets Committee Report: The West 3rd street bridge project will be done before October. Mafia blocks have been placed on the West 4th street bridge due to a hole in the road. West 4th Street is not a “designated” detour road and it has been damaged due to increased traffic. The bridge inspection report is due within the next couple months. PennDot will be asked if there is any funding that can be acquired to help with the repairs to 4th Street.

Parks Committee Report:  Judy Cline reported that a third of the cost for the Park project has been paid and work will commence in October. The parks committee would also like to have the part-time workers weed the flowers boxes in the park.

Building and Grounds Committee: Steve received a quote to have the fan switch moved for an approximated cost of $80.00. BIU will need to be called to inspect the electric to the new office.

Sidewalk Committee Report: Councilman Jason Jacks said they are working on a plan and trying to acquire large print maps. ADA ramps are still needed at 4th and High Street. Two ramps were scheduled for this year. Grants may be needed for future ramps. Karen Molitor motion to have Urban Engineers update the plans for the ADA corners for 4th and High Street, Marian Burge seconded. All voted yes. Former Councilman Bill Strohmyer will be contacted to inquire about the Sidewalk Rebate program.

Secretary/Treasurer Report: Borough Secretary/Treasurer Cathy Wise presented the Minimum Municipal Obligation Worksheet to President Judy Cline for review.
An Agreement Form was received from PIRMA. Solicitor Ed Betza will be asked to review the form before submitted. Tabled.
Steve Laskowski motioned to sign the Berkheimer resolution naming Catherine Wise as the Waterford Borough Liaison. Kevin Gardner seconded. All voted yes.
A preliminary budget worksheet was given to council members. A work session will be scheduled in the near future.

Municipal Authority: Judy Cline, Karen Molitor and Barry Pugh attended the Municipal Authority meeting in August. The agreement for the new office was signed and an approximate start date is October 1, 2014.
Councilman Stephen Laskowski agreed to be the Liaison for the next Waterford Municipal Authority meeting.

New Business/Old Business: 
Karen Molitor motioned to adopt a new written policy concerning Public Comment at meetings. Residents and tax payers may speak for 3 minutes at the “Public Comment” scheduled at the beginning of the meeting, any non residents/non taxpayers may speak for up to 5 minutes at the 2nd Public Comment scheduled at the end of the meeting upon a majority vote of council. Marian Burge seconded. Judy Cline, Karen Molitor, Kevin Gardner, Marian Burge, Barry Pugh, and Stephen Laskowski voted yes. Jason Jack voted no. 

Karen Molitor motioned to provide a key to the Library Board for the Front Door and the Library. Marian Burge seconded. All voted yes.

Marian Burge motioned to Not Allow any more Private Memorial Stones to be placed in the Parks. Barry Pugh seconded the motion. Judy Cline, Karen Molitor, Jason Jacks, Marian Burge, Barry Pugh, and Stephen Laskowski voted yes. Kevin Gardner voted no. Jason Jacks stated that it is a policy and exceptions can be voted on in the future.

Council members discussed hiring a new cleaning person for the building or having the Part-time people perform the duty. Tabled until next meeting.

Second Public Comment:
Mr. Thomas encouraged council to put aside money to fix the holes in the streets with hot asphalt paving. The borough employees do not know if they can do the patching themselves. Mr. Thomas feels that the borough needs more preventive maintenance for Borough Streets. Karen Molitor motioned to spend up to $5,000.00 for asphalt and a roller. Marian Burge seconded. All voted yes. Barry Pugh and Chris Kimmy will be in charge of the project, council awarded Barry Pugh the Authority to spend up to $5,000 for the project.

Michael Pennock brought up the subject of the Joes Auto Building again. He feels that the building is not being worked on and that there are bricks, which could fall onto people walking by. He was informed that BIU will be called.

Mrs. Rose Fox from the Waterford Lioness Club asked Council to agree to purchase the Ribbon for the bows used on the Christmas Decorations as they have done in previous years. Karen Molitor motioned to reimburse the club up to $150.00 for the purchase of the ribbon, Marian Burge seconded. All voted yes.

Darlene Powell asked if Porter Park could be cleaned up next year. It was suggested to use Volunteers from the High School who need community service hours. The Porter Road Bridge will be started in 2015. Grants have been received for this bridge.

Executive Session:  All council members and Solicitor Stacey Baltz adjourned at 9:10 p.m. for an executive session concerning the Part-time Employee’s salaries. They re-adjourned at 9:22 p.m. Barry Pugh motioned to raise Steve Sceiford’s salary to $10.50 per hour (a 50 cent increase) and to give a 30 day extension to Jennifer Russell-Coon, for the time being she will remain at $10.00 per hour. Kevin Gardner seconded. All voted yes.

Karen Molitor motioned to adjourn at 9:25 p.m., Steve Laskowskie seconded. All voted yes.

								
Sincerely,



								Catherine Wise
								Secretary/Treasurer

