Borough of Waterford Council
			            May 12, 2014 Special Meeting

A Special Meeting of the Waterford Borough Council was brought to order by President Judy Cline at 6:35 P.M. at the Waterford Municipal Building followed by the Pledge to the Flag and the Lord’s Prayer/moment of silence.

Members Present:  Eric Keiser, Marian Burge, Karen Molitor and Jason Jack.   Justin Blose and Kevin Gardner were not in attendance.

Guests Present:  Patrick Molitor, Doris Burke, and Stephen Laskowski.  

Due to the special meeting there were no minutes and/or treasurer’s report.

Karen Molitor motioned to nominate Stephen Laskowski to the open council seat, Eric Keiser seconded. All voted yes. The Oath of Office was given to Councilman Laskowski by Catherine Wise - Notary.

Karen Molitor presented page 29 from the borough code, which stated the Eligibility for Community Groups to receive appropriations from a Borough. This prohibits any appropriating employee man hours for work on private properties and any other appropriation of Borough funds to private persons or charitable organizations unless such appropriation is specifically authorized by the Borough Code. 

Discussion was held on rental of the borough building. The permit application is on the website. In the future a key will be given to the person(s) renting the building with a deposit – to be determined later – for the duration of the rental. 
Karen Molitor motioned to give 4 free meetings at the Borough Building to any group or organization who rents the park, these meetings will be prior to their event and upon availability of the meeting room. Eric Keiser seconded. All voted yes. Motion Carried.
Karen Molitor motioned to have new keys made for the building with numbers on them and the words – do not duplicate. Eric Keiser seconded. All voted yes. Discussion was held on new locks for the building. More information will be acquired about the number of doors ;  if a lock needs placed or can be placed on the storage closed and the number of keys needed. An inventory of the keys will be set up in the computer for keeping track.

Council will be contacting the Waterford Days committee to discuss their plans for Fireworks and where they are planning on having them. They also need to discuss the hanging of the banner across Route 19 and the proper permits needed from PennDot and the Waterford Borough Council.

The Pool Table and the old TV came up for discussion. Council would like them removed as soon as possible. They need to find out who officially owns them and if they can sell them. The old Sherriff’s desk & chair also may need to be sold to make more room in the building. Tabled until the next meeting.

Four applications have been received  for Part-time borough workers. The applicants were reviewed and 2 will be interviewed. An Accident Report and Drug Test will also be needed. A Personnel committee was formed consisting of Jason Jack, Judy Cline and Stephen Laskowski.

Marian Burge presented a quote for mowing and edging of borough properties from Hugh J. Shultz, Inc.. More quotes are expected to be submitted. Tabled until next meeting.

Eric Keiser presented 2 quotes for the paving repair of East 6th Street & Cherry Street. T.C. Paving submitted a quote of $2,938.00 and Cross Paving LLC submitted a quote of $4088.00. Eric Keiser motioned to accept the quote from T.C. Paving under the condition that the details be written the same or better than the quote from Cross Paving LLC, before the contract is signed. Karen Molitor seconded. All voted yes.
Eric also presented a quote from Ray Showman Jr. Excavating for the project on Walnut and West 6th Street, with an addition to the scope of work for the project. Eric Keiser motioned to vacate the previous project bids to Showman Excavating, due to the additions to the project and to rebid the project according to new specifications. Karen Molitor seconded. All voted yes.  
In regards to the alleys within the borough, the sewer lines run along the alleyways and they are considered a public right of way. For an additional $500.00, Urban Engineers can add them to the proposed road improvement plan. The Municipality is responsible for maintaining them.  Eric Keiser motioned to have Urban Engineers include them in the new plan, Karen Molitor seconded. All voted yes.
Additional items talked about were the following: a sign inventory is needed, the “repair” of sidewalks letter will be sent to chosen residents by May 20, 2014 and council will needs to consider whether to insist on having residents change “asphalt” sidewalk sections to concrete sections. Eric Keiser handed out a packet which included: Job description for the Street Supervisor, Schedule of Work, Supervisors Planning Guidelines Supervisor Daily, Weekly, and Monthly Report Guidelines, etc.

Karen Molitor motioned to pay for Zoning Hearing Board Training for Doris Becker, when a class comes available. Jason Laskowski seconded. All voted yes.

Karen Molitor is working on the Mission Main Street Grant. Marion Burge motioned to incorporate up to $2,000.00 of the parks budget into the Mission Main Street Grant for pavers & labor for around the Gazebo. Steve Laskowski seconded. All voted yes.

The Waterford Borough council would like to have a liaison from the water authority report at the Council’s regularly scheduled meetings.

Karen Molitor drafted a letter to be sent to the Water Authority requesting that they vacate the office located within the Municipal Building, so that the new secretary/treasurer can set up an office. 
The new secretary hours will be set as follows: Tuesdays and Thursdays the office will be open to the public from 1:00 p.m. to 4:00 p.m. A cell phone has been purchased and the secretary will be able to be reached Monday through Friday from 9:00 a.m. to 5:00 p.m. by phone. Other working hours will be at the  discretion of the secretary.

A part-time cleaning person is required for the Municipal Building. Marian Burge will check on a few prospects.

Karen Molitor motioned to authorize the Memorial Day Parade Route and to approve various street closings from 10:30 a.m. – 12:00 p.m., for the parade. Eric Keiser seconded.  All voted yes.

Doris Becker would like to see a Community Bulletin Board attached to the Municipal Building. Private Funds would pay for it. A proposal will be written up detailing the proposal. Karen Molitor motioned to allowing the bulletin board to be placed at the Municipal Building, Marian Burge seconded. Jason Jack, Stephen Laskowski, Marian Burge, Judy Cline and Karen Molitor voted yes. Eric Keiser voted no.

Karen Molitor moved to adjourn meeting at 8:57 P.M.  Seconded by Eric Keiser. Motion Carried.

Respectfully submitted,


Catherine Wise,
 Secretary/Treasurer  

