Waterford Borough Council
Meeting Minutes - August 11", 2026

Board Members Present
Jessica Dorman, Michele Horneman, Stephanie French, Jeff Horeman, Ed Betza, Mayor Skelton,
Joe Wanson, Garry Sargent and Tim LaFlamme was absent.

Others in Attendance
Victoria Burns, Joey Brown and Tasha Lenart.

Vice President Michele called the meeting to order at 7:00 pm followed by the Pledge of Allegiance.

Public Comment
Victoria and Joey made complaints against Garry in regards to the parking on 6" St.

Approval of Minutes
Joe made a motion to accept the regular meeting minutes for July 11th, seconded by Jeff. Motion
carried.
Bills
Joe made a motion to accept the Julys bills as presented, seconded by Jeff. Motion carried.
Presidents Report
No Comments
Secretary’s Report
No comments
Mayors Report
e The Mayor offers anyone needing help with parking tickets to give him a call.
e Garry asked about the parking/zoning for Nana’s Closet.
Zoning Officers Report
No Comments
WECAN
No comments
Streets
Garry reports

e Asked if there was an ordinance where the tree on Walnut/W 5" St had to be removed by a
certain time.

e Streets department noticed a dead tree in Gazebo Park that should be removed, Garry
suggested getting quotes for removal.

e Masonry blocks at the garage need to be replaced, he suggested streets department to get
guotes to fix them. Garry made a motion to approve $3000.00 for masonry repairs and Joe
seconded the motion. Motion carried.

e Stated the radar sign is currently on East St. Jeff suggested moving it around the Borough
every other week to different locations to help with speeding.

e Jeff asked if the streets department had plans to skin patch this year, he also suggested
paving W. 2™ St. next year.

e Jeff suggested seal coating 150 feet before and after the W. 4" Street bridge.



Community Reports
No Comments

Parks
Cindy reports

o Asked if the streets department could please put the new trash can down at the lake that
was previously purchased.

e Asked for $500 to support the caricature booth during Heritage Days. Jeff made a motion to
approve the $500 and Joe seconded the motion. Motion carried.

Grants
No comments
Old Business

e Jeffgave an update on the W. 4" St. bridge, stating that it is complete.

e Joe presented a quote for putting in a hydrant by the baseball field and suggested removing
the fountain to see what would need to be done to install the hydrant.

New Business

e Jeff made a motion for Mark Corey to be used for the Boroughs Engineering Services and
was seconded by Garry. Motion carried.

e Jeff brought up the concerned citizens’ comments regarding parking on 6" street. He
addressed Garry and reminded him, he is representing Borough Council in these situations
and if he “crossed the line in his approach” he needs to make it right and address with them
directly, if needed, in the form of an apology, Nana’s closet.

o Jeff brought up how proud he has been to serve on the current council, proud to have
helped with the EMS project, West 2™ St. project and West 4% St. bridge. He will be offering
his resignation to dedicate more time to Stancliff Hose as President.

Meeting adjourned at 7:57 PM
e Jeff made a motion for adjournment seconded by Joe. Motion carried.



