
 

 

 
Waterford Borough Council 

Meeting Minutes – January 5th, 2026  
Board Members Present 
 Mayor Brian Skelton, Michele Horneman, Tim LaFlamme, Jesica Dorman, Jeff Horneman, Gary 
Sargent . Joe Wanson was absent. 
 
Others in Attendance 
 Cindy Krider and Mike Brown  
 
 
Mayor Brian Skelton called the meeting to order at 7:00 pm followed by the Pledge of 
Allegiance, Followed by the nominations of President, Vice President and President Pro Tem  

• Tim LaFlamme was nominated as President by Steph and Second by Jess, Jeff apposed. 
Motion carried 

• Michele Horneman was nominated as Vice President by Tim and second by Jess, Motion 
carried.  

• Steph French was nominated as President Pro Term by Jess and second by Michele, Motion 
carried.  

 
Public Comment 
No public comment 
Approval of Minutes 
Michele moved to accept the regular meeting minutes for December 9th, Second by Sarge. Motion 
carried. 
Bills 
Michele moved to accept the Decembers bills as presented, second by Steph. Motion carried  
Presidents Report 
 President LaFlamme reports 
Appointments for Waterford Borough 

• Auditors- Heberlein & Falk, P.C. 
• Building Code Officials- Construction Code Inspectors INC (CCI) 
• Emergency Management Coordinator- Harry Latta  
• Engineers- Mark A Corey and Associates 
• Solicitor- Elderkin Law Firm (Edward Betza) 

Secretary’s Report 
Sarah reporting 
No report presented 
Mayors Report 
Brian reporting  

• No report presented 
• Jeff thanked Brian for becoming the new Mayor 

Zoning Officers Report  
No report presented 
WECAN 



 

 

No request presented  
Streets 
  Jeff reporting 

● Backhoe is up and running 
● The guys put close to 110 hours in, in one week of winter maintenance  
● New order for salt was delivered so we should have enough for awhile 

 
Community Reports 

● Chief Chris Barber wanted to thank the Borough for the continued support, without the 
Borough and Townships supporting the daily activities for Stancliff could not continue in the 
way they do now. Stancliff responded to 972 calls in 2025.  

Parks   
● Nothing to report 
 

Grants  
Jeff reporting 

• Mark Corey answered the last couple of simple questions for our final permit 
 
Old Business 
Michele reporting 
Opening of sealed bids for the 2009 International 

• Paul Rodgers $4,500 
• Summit Auto $5,100 
• Wayne Township $22,550 (winning bid) 
• Jeff mentioned having Tim contact the Township on splitting the costs of the glass recycling 

container  
New Business 
Tim reporting 

• Michele moved to hold the 2026 meeting dates on the second Tuesday of the month at 7pm 
at 30 South park Row (Waterford Borough building), second by Steph. Motion carried  

•  
Meeting adjourned at 7:25 PM  

● Tim made a motion for adjournment second by Michele, Motion carried. 
 


