Waterford Borough Council
Meeting Minutes —July 11, 2023

Board Members Present
Steph Fetzner, Michele Horneman, Joe Wanson, Jessica Dorman, Michele Horneman and Tim LaFlamme. As well as
Mayor Cody Breon and Borough Solicitor Ed Betza

Others in Attendance
Carol LaFlamme — grass 3" and walnut — southwest corner

Marvin Cross- Wanted to know what could be done with the produce stand with the bee, he thinks it needs cleaned
up.

Kurt Sanders- Gave a letter to us about his property on East 2™ st and said he was apologizing on the mess outside.

Matt Sharp — 228 west 3" Was concerned about the vehicles going way over the speed limit and wanted us to call
Penn Dot to request a speed sign.

Tim Kula- Wanted to know what could be done with the homeless man living in his van at the Gazebo
President LaFlamme called the meeting to order at 7: pm followed by the Pledge of Allegiance and Invocation.

Public Comment
None.

Minutes
motioned to approve the June minutes as presented. Joe Motioned Second by Stephanie . Motion carried

Bills
moved to pay the bills as presented. Jeff makes a motion Seconded by Joe. Motion carried.

President’s Report
President LaFlamme reporting

e County Grant Program — Michelle, Sarah & Lindsey
® 125 West 4" Lean on Property for cutting the grass

® TASA Grant —sidewalks

O Two sides on ball park — north and east

O Three sides of the Gazebo park — north, west & south

O High Street from Circuit to 9t" then over to Cherry

O East 1%t Street from Chestnut Street to East St then out to the borough south line
e Vagrancy issue

Mayors Report
Mayor Breon reporting
e The community was commenting on the conditions of the roads and wanted to know how to fix them.

Zoning Officer Lindsey reporting
[ ]

Public Works
Garry reporting



e Status of 2023 street projects
e Open and review bids on New Leaf Vacuum

Jeff moved we accept the bid of 108,073 for the new leaf machine from US Municipal. Second by Michelle

e Security Camera purchase
e Resolution to sell Street Sweeper

Jeff moved to adopt resolution to sell street sweeper for $3,000. Joe 2",

Jeff moved to advertise for sealed bids the sale of the old leaf machine at August business meeting. Michelle
2nd,

Jeff moved to allow the three employees to recommend to the streets committee for approval to spend up to
51500 for security system. Second by joe.

Parks
Cindy Kreider reporting
e Tree removal in Ball Park

Jeff moved to put 2 lock boxes on gazebo park electric boxes provided cost is still $130. Joe 2",
Jeanette Brown

Community Relations
Heritage Days — Jessica reporting
e Special parking restrictions

Michelle moved to install exterior junction box that is GFI rated using ARP funds. 2" by joe.

Mission Main Street Grant
e Noreport

Shade Tree Commission — No report

Personal Committee:

Old Business
e  West wall mural project
e Jeff moved we accept the mural as presented. Doc 2.

New Business
Jeff moved to adopt a resolution to commit up to 525,000 for a joint municipal plan with Waterford township. 2™ by
joe.

Jeff motioned for adjournment. Seconded by steph. Motion carried.

Meeting adjourned at 8:37 pm






