Waterford Borough Council
Meeting Minutes - March 10", 2026

Board Members Present
Jessica Dorman, Jeff Horneman, Michele Horneman, Tim LaFlamme, Stephanie French, Garry
Sargent, Ed Betza and Mayor Skelton. Joe Wanson was absent.

Others in Attendance
Cindy Krider, Chris Barber and Tasha Lenart

President LaFlamme called the meeting to order at 7:00 pm followed by the Pledge of Allegiance.

Public Comment
No Comment
Approval of Minutes
Jeff made a motion to accept the regular meeting minutes for February 10", Seconded by Garry.
Motion carried.
Bills
Jeff made a motion to accept the February bills as presented, seconded by Garry. Motion carried
Presidents Report
President LaFlamme reports in new business.
Secretary’s Report
No report
Mayors Report
Mayor Skelton reports
e No official reports
Zoning Officers Report
Tim commented on the status of the 14 East 2" St report. Being followed by Ed on what is the next
legal direction.
WECAN
No requests
Streets
Gary reporting
e Streets department has been filling potholes with cold patch, fixing and replacing taken
down streets and getting the line painter up and ready.
o Jeffinquired about the portable radar device and the status of it.

Community Reports
e Nothing to report
Parks
No requests
Grants
Tim reporting
e As still waiting on the LSA grant status



Old Business
e Jeffreported that the drawings for the West 4" Street bridge were complete and sent to
PennDOT for approval. Once they get approved, they will go out for bid.
e Jeff made a motion to disperse the Stancliff Hose Company ($10,000) and Library ($5,000)
support money, Garry seconded the motion. Motion carried.
New Business
e Stancliff Hose Co. requested disbursement of $71,694 to purchase a used ambulance to
replace current one. They will need additional money for updates and maintenance. Garry
made a motion to approve the disbursement of the money for purchase coming from the
EMT Tax fund and repairs and Michele seconded the motion. Motion carried.
e President LaFlamme called for an executive session to discuss legal matter.
Meeting reconvened at 7:25
Meeting adjourned at 7:26 PM
e Jeff made a motion for adjournment second by Garry. Motion carried.



