Waterford Borough Council
Meeting Minutes —May 9, 2023

Board Members Present
Jeff Horneman, Steph Fetzner, Michele Horneman, Joe Wanson, Jessica Dorman, and Tim LaFlamme. As
well as Mayor Cody Breon and Borough Solicitor Ed Betza

Others in Attendance
Carol LaFlamme, Cindy Kreider and Benny Hunt

President LaFlamme called the meeting to order at 7:00 pm followed by the Pledge of Allegiance and
Invocation.

Public Comment
None.

Minutes
Jeff motioned to approve the April minutes as presented. Second by Joe. Motion passed unanimously.

Bills
Research on the two township bills: Harborcreek is our portion of the cost to build out and bid for tar
and chipping & Summit bill was for emergency work on traffic lights by Humes

Jeff moved to pay the bills as presented. Seconded by Joe. Motion carried.

President’s Report
President LaFlamme reporting
e Leaf Vacuum grant — paper work signed — waiting for money transfer

Michelle motioned to have Solicitor Betza draft a request for proposal for a leaf vacuum machine based
on the Dinkar 20 Yard machine. Motion was seconded by Jeff. Motion carried

Mayors Report

Mayor Breon reporting
e Military signs on post — on record by having them up be Memorial. On target.
e Are we aware the fund raiser for little league is the same day as Chicken BBQ
e Asked about Mission Main Street Grant — no new ones being approved
e Question on why we can’t just change back in parking.

Zoning Officer Lindsey reporting

Public Works
Jeff reporting
e Shane has resigned — but agreed to work part time to get new hire up to speed - starting
Tuesday next week.



e Routine work
o Pot hole fixing — focused around schools
Did move the dock to the boat launch — can launch boats.
Crack sealing — pushed out two weeks
Robert will be getting a skill test waiver for his CDL.

o
o
o
o Anxiously looking for a 2™ worker

Parks
Cindy Kreider reporting
e Looking to get mulch — 2.5 yards

e Mayor will spear head High School Students to help with mulch — he reported later in meeting
it’s already been scheduled

e Chief Orr offered to clean the Arbors in the Gazebo Park.
e Presented a detailed list of 2023 projects with costs estimates

Jeff moved to approve all items on list except picnic tables & storage building. Second by Steph
Motion carried

Community Relations
Heritage Days — discuss unexpected costs of Porta-potties $3,750.

Jeff moved we allow up to 52600 that is budgeted for porta-potties. Joe seconded.
Motion carried.

Mission Main Street Grant
e No report

Shade Tree Commission — No report

Personal Committee:

Michelle — activated both positions again on indeed that we are actively working. Currently instructed
/authorized to spend up to $500 for advertising for the positions.

Old Business

Storage ordinance review — looking to set up a work session before end of May.

New Business
None

Michelle motioned for adjournment. Seconded by Jeff. Motion carried.

Meeting adjourned at 8:01 pm



