
 

 

 
Waterford Borough Council 

Meeting Minutes – September 8th, 2026  
Board Members Present 
Michele Horneman, Stephanie French, Jessica Dorman, Ed Betza, Mayor Skelton, Joe Wanson, 
Garry Sargent and Tim LaFlamme was absent. 
 
Others in Attendance 
Cindy Kreider and Tasha Lenart. 
 
Vice President Michele called the meeting to order at 7:00 pm followed by the Pledge of Allegiance. 
 
Public Comment 
No Comments 
 
Approval of Minutes 
Joe made a motion to accept the regular meeting minutes August 11th, seconded by Garry. Motion 
carried. 
 
Bills 
Joe made a motion to accept the August bills as presented, seconded by Garry. Motion carried. 
Presidents Report 
No Comments 
Secretary’s Report 

• Trick or Treating will be October 31st from 6-8PM. 
Mayors Report 

• There is progress on the East 3rd Street house cleanup.  
• Reports that the large tree on Walnut is being cut up and is out for anyone who wants free 

wood. 
Zoning Officers Report  
No Comments 
WECAN 
No Comments 
Streets 
Garry reports 

• Streets department is prepping for leaf pick up and will set a date for last pickup, after that 
residents can set out at curb to be picked up. 

• Stephanie asked about the parks fountain. Garry said it has been removed and capped. Joe 
suggested looking into putting in the hydrant this fall before spring.  

• Garry asked Ed if it was ok to remove the old pavilion at the lake and turn it into scrap metal.  
• Mayor asked Garry if we could please trim up the branches on East 1st Street by the 

cemetery.   
Community Reports 
No Comments 
 



 

 

Parks   
No Comments 
Grants  
No Comments 
Old Business 

• Joe made a motion to remove the tree in the Gazebo to the lowest insured bidder for $1950 
to come from the Shade Tree Account, Garry seconded it. Motion carried.  

New Business 
• Joe made a motion to accept Jeff’s resignation effective on September 15th, Garry seconded 

it. Motion carried.  
• The Mayor shared his interest in running for Jeff’s spot on Borough Council.  
• Ed presented that the Waterford Municipal Authority is removing lead pipelines and asks us 

to back the WMA loan. Joe made a motion to sign the documents and co-sign for the WMA 
PennVest loan, seconded by Garry. Motion carried.  
 

Meeting reconvened at 7:50PM 
Meeting adjourned at 7:50 PM  

●  Garry made a motion for adjournment seconded by Joe. Motion carried. 
 


