Waterford Borough Council
Meeting Minutes —-December 10" 2024

Board Members Present

Michele Horneman, Joe Wanson, Tim LaFlamme Jessica Dorman, Jeff Horneman, Solicitor Ed Betza,
Mayor Cody Breon. Via phone Steph French and Sarah Brown

Gary Sargent and Zoning/ Code enforcement Officer Lindsay Ethridge were absent.

Others in Attendance
Cindy Krider, Sandy Taylor, Mary Powell and Becca Fetzner

President LaFlamme called the meeting to order at 7:00 pm followed by the Pledge of Allegiance and
Invocation.

Public Comment

Becca Fetzner- Questions on the Library processing their own payroll

Mary Powell- Confirming that the Borough would still be paying all the cost of payroll besides of the
library wages.

Approval of Minutes
e Joe made a motion to approve November12 ™ meeting minutes second by Jeff, motion carried

Bills
e Joe made a motion to approve to pay Novembers bills second by Michele, Motion carried

Presidents Report
Present LaFlamme reports
o Will discuss all things under new business (Budget)

Secretary’s Report
Sarah reporting
e Nothing to report

Mayors Report
Mayor Breon reporting
e Received a couple calls about plowing and wanted to say the streets department has been doing
a wonderful job at keeping up with how hard we got hit with the snowstorm

Zoning Officers Report
Lindsay reporting
e ECGRA grant was fully submitted which the Borough would pay $25,000 and the Township would
pay 525,000 which would come up with 50% match.
e Jess questioned how many residents received violation notices for not removing the snow off
their sidewalks and residents had to walk in the road. Jess is worried as this is a safety issue.



Public works
Jeff reporting
e November was a very busy month gearing up for winter
o Jeff expressed how busy and tiring last week was for the streets and they worked many hours of
overtime and were called in on their vacation days. Thank you to the streets department on
working so hard and your dedication on keeping the roads safe.

Parks
e Cindy questioned if we had heard anything on the Porter Park grant. Still waiting to hear
if it was approved or denied.

Community Relations
Jessica reporting
e Nothing to report

Grants
Steph reporting
e Nothing to report

Other Committee Reports
Jessica reporting
e Nothing to report

Old Business
Jeff reporting
e  Still working on prices for a new dock at Porter Park
New Business
e Jeff made a motion to move 536,800 from PNC to the Capital Reserve fund second by Joe,
Motion carried.
e Jeff made a motion to pass the 2025 tax ordinance second by Joe, Motion carried
e Jeff made a motion to pass the 2025 budget second by Joe, Motion carried
e Jeff made a motion to put the Borough employee pay raises in effect January 1%, 2025, second by
Joe, Motion carried
e Jeff made a motion to appoint Norman Rosenthal, William Strohmeyer and Scott Proctor another
five-year term for Waterford Municipal Authority commencing January 1st 2025 second by Joe,
Motion carried.
e Jeff made a motion to approve the 2025 meeting dates as the second Tuesday of the Month at
7pm and the budget session to be in October second by Joe, Motion carried.

Jeff motioned for adjournment second by Joe, Motion carried.

Meeting adjourned at 7:40 pm






