Waterford Borough Council

Meeting Minutes - February 11", 2025
Board Members Present
Michele Horneman, Joe Wanson, Tim LaFlamme, Steph French, Mayor Cody Breon.
Gary Sargent, Jessica Dorman, Jeff Horneman and Zoning/ Code enforcement Officer Lindsay
Ethridge were absent.

Others in Attendance
Ali Coletta, Chris Barber

President LaFlamme called the meeting to order at 7:00 pm followed by the Pledge of Allegiance
and Invocation.

Public Comment
No Comment
Approval of Minutes
e Joe made a motion to approve January 14" meeting minutes second by Michele, motion
carried

Bills
e Joe made a motion to approve to pay Januarys bills second by Michele, Motion carried

Presidents Report
Present LaFlamme reports
e Acould Council members went to the ECBA dinner at the Fort LeBouef American Legion
The food was outstanding, Brenton Davis was the guest speaker at the meeting and was
discussing funding for Erie County if he was to be reelected.

Secretary’s Report
Sarah reporting
e Completed virtual grant training
e | ooked for new business grants for a new business owner coming to Waterford

Mayors Report
Mayor Breon reporting
e Has notreceived any phone calls regarding any issues

Zoning Officers Report
Lindsay reporting
e Onevendor has not paid their vendor fee from Heritage Days 2024, If vendor does not pay
up to date, they will not be allowed to be vendor at any upcoming events in the Borough
until the current bill is paid in full.

Public works



Joe reporting
e Fixed multiple breakdowns
o Worked hand and hand with the school to do snow removal at the schools
e [ots of salt was laid

Parks
Cindy reporting
e Seven out of eight bands are booked for Toe Tappin Tunes
e Hoping to repair the broken arbor that the snow has took down

Community Relations
Jessicareporting
e Nothing to report

Grants
Steph reporting
e Still waiting to hear responses on the few grants we have out, could possibly hear
something in March

Other Committee Reports
Jessica reporting

e Nothing to report
Old Business
Tim reporting

e Still working on a solution for processing the libraries payroll

o Worked with Sarah on keeping track of the days the library uses the Borough Hall so they

can submit it with their report that way they can receive more funds from the State
New Business
e Willdiscuss park and building rental fees at the next meeting under old business

Meeting adjourned at 7:11 pm

e Joe made a motion for adjournment second by Steph, Motion carried.



