
Waterford Borough Council 
Meeting Minutes – May 13th, 2025 

Board Members Present 
Michele Horneman, Joe Wanson, Tim LaFlamme, Steph French, Jessica Dorman, Jeff Horneman 
Mayor Cody Breon. Gary Sargent was absent 

Others in Attendance 
Ali Coletta, Mike Brown, Chris Barber, Darlene Ryan and Cindy Krider 

President LaFlamme called the meeting to order at 7:02 pm followed by the Pledge of Allegiance.  
Jeff made a motion to add an item to the agenda to go in executive session before adjournment 
second by Michele. Motion carried.   

Public Comment 
Ali Coletta- Announcement of the Memorial Day parade presented by Fort LeBoeuf American 
Legion Aux on May 26th at 10 am   
WECAN- questioned on how to hold a balloon permit like the for-Heritage Days so they can start 
having an Open-Air Market in the park. 
WECAN- Presented to Council with a $150 sponsorship of one of the Palettes, Michele made a 
motion to sponsor a palette for $150 second by Jeff. Motion carried.  
WECAN- In tentative dock grand reopening is set for June 21st, 2025 

Approval of Minutes 
Jeff moved to accept the regular meeting minutes for April 8th and for April 22nd Special meeting 
minutes, Second by Joe. Motion carried. 
Bills  
Joe moved to pay the April bills as presented second by Michele. Motion carried 
Presidents Report 
Present LaFlamme reports 

• Nothing to report
Secretary’s Report 
Sarah reporting 

• Nothing to report
Mayors Report 
Mayor Breon reporting 

• Received a complaint about both employees’ street sweeping together
• Discussed the Memorial Day Parade

Zoning Officers Report 
Lindsay reporting 

• Questions on political signs in the park
• Questioned about who’s been giving out parking ticket warnings
• East 2nd street property update, she has been talking with the estate holder



Public works 
Jeff reporting 

• Open sealed bids for West Second street extension paving project  at 8 am, (Lindy paving
lowest bidder) at $133,122.55, second Cross Paving at $137,874.29 Third Hawbaker at
$155,685.10 and fourth IA Construction at $165,027.80.

• Jeff moved to grant the West Second Street Extension paving project to Lindy Paving,
Second by Joe. Motion carried.

• Jeff moved to advertise for bid for A section of Cherry street and A section of Chestnut
street, Second by Joe. Motion carried.

• The street guys have been out early this year and have been patching a lot of potholes.

Committees 
Parks  - Cindy reporting 
• Had A few questions on the parks budget and wanted to a ask the American Legion to

donate a few new flags for High Street.
• Working with Austin to repair the arbor for the park

Old Business 
• Nothing to report
•

New Business 
• Nothing to report

Break for executive session at 7:53 pm 
• Joe moved for executive session second by Michele, Motion carried.
• Meeting reconvened at 8:11

Meeting adjourned at 8:12 PM 
• Michele made a motion for adjournment second by Steph , Motion carried.


