Waterford Borough Council

Meeting Minutes - June 10", 2025
Board Members Present
Michele Horneman, Joe Wanson, Tim LaFlamme, Jeff Horneman Mayor Cody Breon. Gary Sargent,
Steph French, and Jessica Dorman was absent

Others in Attendance
Laura Beck, Cindy Krider

President LaFlamme called the meeting to order at 7:02 pm followed by the Pledge of Allegiance.

Public Comment

Approval of Minutes
Joe moved to accept the regular meeting minutes for May 13th, Second by Michele. Motion carried.
Bills
Jeff moved to pay the May bills as presented second by Joe. Motion carried
Presidents Report
Present LaFlamme reports
e Nothing to report
Secretary’s Report
Sarah reporting
e Michele made a motion to contribute up to $300 to Heritage Days for porta potty rentals
second by Joe. Motion carried.
Mayors Report
Mayor Breon reporting
e Nothing to report

Zoning Officers Report
Cody reporting
o New business opening on High Street
e Tim wanted to make it aware that Waterford Borough needs to be on the grant application
and plan decoration with Waterford Township for the comprehensive plan.
Public works
Jeff reporting
e We received and opened the sealed bids this morning at 8 am (June 10™) for Cherry Street
and Chestnut Street paving projects. The lowest bidder was (Lindy Paving) at $84,956.25,
Second (Hawbaker) at $98,153.75, third (IA) at $101,555.00 and Fourth (McCormick) at
$101,762.50.
e Michele made a motion to award the paving project for Cherry Street and Chestnut Street to
Lindy Paving for $84,956.25. Second by Joe. Motion carried.
e [stillwantto be able to tar and chip and fill the potholes around the park and parking lot of
the Borough Building.



Broken front axle on the toolkat, wanted to discuss possibly trading the machine for
equipment that would be more suitable for the streets, when Bobcat got the machine on the
lift it was only the wheel bearing

Lots of pothole filling

Dock project is moving along great; the only issue is we will be $600 more than expected
after the $2500 donation from the American Legion. Jeff made a motion to take $600 out of
Capital improvement to complete the dock project. Second by Joe. Motion carried.

Old piece of dock that was down at the lake and someone tripped on it last year so the dock
will be pulled out and disposed of as its unsafe.

Was brought to our attention on the Hotel side and the Hotel has a ramp for handicap
accessible. Unfortunately, we don’t have handicapped parking on that side of the road.
Being the Borough maintains that part, once the tar and chip is completed, we would like to
create handicap parking.

Community Reports

Parks

Nothing to report

Cindy reporting

I wanted to thank Austin and Travis for hanging the Military Banners before Labor Day fixing
the arbor

Nick has been doing a great on maintaining the parks

Student Council came down from the High School to help spread the mulch and did a
wonderful job

Grants

e Nothing to report

Old Business

Nothing to report

New Business

Nothing to report

Meeting adjourned at 7:28 PM

Jeff made a motion for adjournment second by Joe, Motion carried.



