
Waterford Borough Council 
Meeting Minutes – July8th, 2025  

Board Members Present 
 Joe Wanson, Tim LaFlamme, Jeff Horneman, Jesica Dorman, Steph French. Mayor Cody Breon, 
Gary Sargent, Michelle Horneman were absent 
 
Others in Attendance 
Laura Beck, Cindy Krider  
 
 
President LaFlamme called the meeting to order at 7:00 pm followed by the Pledge of Allegiance. 
 
Public Comment 

• No public comment 
Approval of Minutes 
Joe moved to accept the regular meeting minutes for June 10th, Second by Jeff. Steph and Jessica 
abstain. Motion carried 
Bills  
Joe moved to pay the June bills as presented second by Jeff. Motion carried 
Presidents Report 
Present LaFlamme reports 

• Expressing a potential new bill where Boroughs can advertise electorally instead of the 
newspaper. 

• We will have a draft ordinance to update our existing council salary ordinance to incorporate the 
new law that went into effect in 2024 whereby only meeting attendees will receive a salary. 

• Working with the FLB School on a safe route to school grant (sidewalk project). Joe moved 
to pass a resolution to support Fort LeBouef School District’s application for Safe routes to 
school Sidewalk grant, Second by Jeff. Motion carried. 

Secretary’s Report 
Sarah reporting 

• Asked the Council if we could take the $300 donation for porta potties for Heritage Days and 
pay the mascots Olaf, Grinch and Mickey Mouse as the Township paid the whole porta potty 
bill.     

Mayors Report 
Mayor not present nor any report presented 

Zoning Officers Report  
• Report present, need action taken on East 2nd street. 
• No change for political signs in the park 
Streets 

Jeff reporting 
 

• West 2nd street Extension paving project has official started 
• Bike rack will be installed at the lake once a concrete pad is poured so the bike rack can be 

anchored to it. 



• Fort LeBouef American Legion, WECAN, Lions Club and Waterford Borough have all 
put $200 each in to replace all of the flags on High Street by Heritage Days. 

• Street community will have a meeting on Monday at 7pm to discuss equipment. 
• I wanted to say Nick is doing a wonderful job with the mowing at the parks. 

 
Community Reports 

• WECAN reached out to ask permission to use Porter Park for a Kayak run on August 16th, 
Council agreed to allow them to use Porter Park.  

 
Parks   
Cindy reporting 

• Working with Sarah on budget numbers to see what is left in the budget as Cindy would like 
to put another garbage can down at the lake. 

• I need to put a plan together for picnic table covers, cement pads under the tables and 
pavilion at the lake. 

Grants 
• Nothing to report 

 
Old Business 

• Nothing to report 
 

New Business 
• Jeff moved to hire Shean Marsden as a part time Emergency Service Employee, Starting pay 

of $21.00 per hour effective immediately. Second by Joe, Motion carried.   
 
Meeting adjourned at 7:35 PM  

• Jeff made a motion for adjournment second by Joe, Motion carried. 
 


