Waterford Borough Council

Meeting Minutes - November 11", 2025

Board Members Present
Tim LaFlamme, Jesica Dorman, Steph French, Mayor Cody Breon, Michelle Horneman, Jeff
Horneman. Joe Wanson and Gary Sargent were absent.

Others in Attendance
Cindy Krider, Mike Brown, Matt McCracken, Lindsay Philps

President LaFlamme called the meeting to order at 7:00 pm followed by the Pledge of Allegiance.

Public Comment
Matt McCracken- Is concerned about the speed of the vehicles and they do not stop at the stop
sign. on Walnut Street, His wife walks their dog every night and the vehicles just fly by her and do
not stop at the stop sign. There is a bus stop on West 7" and Walnut and cars are not slowing down.
Jeff suggested contacting PSP to have them sit and watch for the violators.
Approval of Minutes
Michele moved to accept the regular meeting minutes for October 28" Second by Jeff . Motion
carried.
Bills
Approved as presented
Presidents Report
Present LaFlamme reports
e Draft budget is presented; was very happy we did not have to raise the milage
e Jeff moved to advertise the budget as presented, second by Steph. Motion carried
Secretary’s Report
Sarah reporting
e Report presented, no questions. President again commented how pleased he is with her
work.
Mayors Report
Cody reporting
e | was very happy with results from Trick Or Treating and having Stancliff Hose Co, helping to
keep pedestrians safe.
e Received a phone call from a resident saying she’s being hacked through cyber security
o Will speak with Jim from the Historic Society and The Eagle Hotel about placing a historic
marker in their yard

Zoning Officers Report
Lindsay reporting
e Will produce Ed a report of all the violations and warnings sent to 14 East 2™ Street
WECAN
Lindsay reporting
e The Lions club wants to know what design and amount of garbage cans and cigarette
containers we would like
Streets



Jeff reporting

e 2009 International did not sell for $30,000

e Jeff moved to advertise 2009 International for $25,000 with a bid ending date of December
5% Second by Michele. Motion carried

e West Fourth Street Bridge is on a six-month inspection, If nothing is done the bridge will end
up being closed

e Mark Corey looked at the bridge project and is willing to apply for Act 13 for the replacement
of the bridge with an aluminum box culvert bridge (three of these bridges have been placed
in McKane Township). With a life span of 50-75 years.

e Michele motioned to hire the professional services of Mark J Corey & Associates in the
amount of $35,000 to manage all aspects and engineering of replacing West 4" Street
bridge.

e Key points of the discussion include- Mark Corey & Associates will apply for all grants and
permits; they will manage all aspects of the project- Borough staff is for support purposes
only; major factor with the project is receiving a $250K Act 13 grant; billing will not begin
until post grant approval, If any endangered plants or wildlife are found A biologist will
conduct a study in the spring.

e Michele moved to put Sarah and Jeff as the grant Authorizers, Second by Steph. Jeff
Abstained, Motion carried

Community Reports
e Nothing to report
Parks
e Nothing to report

Grants
e Nothing to report

Old Business
e Nothing to report

New Business
e Jeff moved to pay the Suit Kote bill in the amount of $7939.97, Second by Michele. Motion
carried
e Jeff moved to pass resolution 2-2025 to apply for PIRMA loss control grant to removed dying
trees in the ballpark and to put Sarah and Tim as grant authorizers, Second by Michele.
Motion carries
Meeting adjourned at 7:52 PM
e Jeff made a motion for adjournment second by Michele, Motion carried.



